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TRAIL STANDARD OFFRGAD

Trail Standard Offroad INCOG Front Bumper for 5th Gen 4Runner

- Step by Step Install & Overview

The all new Incog front bumper is truly one of a kind. Designed and made in house, these front
bumpers are designed to give your 4Runner more ground clearance while providing additional
protection.
This bumper allows you to mount a winch, and light bar while providing two reliable recovery
points. All while costing less than a full replacement bumper.
Features

e Removable mesh for light bar cutout

e 1 piece side plates for reinforcement



e 25-30inch light bar cutouts available
e Fits most 9k-12k winches

e Optional bull bar hoop

e 75 pounds
e %;” shackle mounts

e Laser cut 3/16” steel

about 75lbs which is only 35-50 pounds more than the OEM valance, center piece and crash bar.



What’s Included

Everything you need to install your bumper is included with each purchase. This includes: all

mounting hardware, OEM bumper mounting brackets, light bar/mesh brackets, and edge trim.



TRD Pro Skid Plate Compatibility

If you have a TRD Pro skid plate, then you’ll need ¥4” spacer to clear the bumper. Luckily,
these spacers are provided if you select the TRD Pro skid plate option upon checkout. The

spacers, much like the bumper, is made in house.



Install Overview

While cutting into your front bumper may be a little daunting, the install process is very straight

forward. This job is easiest with two people but can be done with one.
Tools and Materials
e Flathead Screwdriver

Plastic Trim Tool

10mm, 12mm, 14mm, and 17mm socket

%" Ratchet

14mm Open Wrench

Step 1. Remove Radiator Cover



Remove the little plastic clips that hold the radiator cover on. Simply push down in the center

and use a trim too to dislodge the clip.




Step 2. Remove Grill

removing the 10mm bolt in the center of the grill, then remove the other

Then, remove the clips holding the grill on.




And pull upper grill off the bumper.



Step 3. Remove Fender Liner/Bumper Hardware

Remove all the bolts holding the bumper to the fender liner.

Step 4. Remove Hardware Under Bumper




Remove all the 10mm bolts underneath your 4Runner that attach to the bumper.

The number of bolts you have may vary depending on your skid plate set up.



5. Un-Clip

Then, simply unclip the outside edges of the bumper.




6. Prepare to Remove Bumper

Finish unclipping the inner fender from the bottom of the bumper.

Remove the fog lights as well. Either un-clip the harness or remove the light completely.




Step 7. Remove Bumper

Once everything in un-clipped/un-bolted from the bumper, it is ready to come off. Take care not

to scratch the bumper as 85% is going back on.



Step 8. Remove Front Valance

There a little whit clips in various places on the back of the bumper. Remove all of these and

valance comes right off.



Step 9. Tape Cut Lines

The first tape line is easy. Simply tape on the contour line of the bumper right above where the

valance would be.



The next tape line should start on the crease of the bumper facing down. Then gradually cross the

crease when you reach the larger counter line where the bumper starts to bend downwards.



One of the nice things about the Incog bumper is that all the cut lines are hidden behind the

bumper. This takes away some of the stress when it comes to taping and cutting because it does

not have to be 100% accurate.



The last tape line is also very straight forward. Simply follow the body line down the rest of the
bumper. If you use %" tape like we did, it’s not a bad idea to add another strip next to the cut line

to give yourself a little more protection.



Step 11. Drill Pre-Cut Holes

Using a %4” drill bit, drill holes in the corner of where the tape intersects. This will make

cutting the middle portion of the bumper much easier.




Step 12. Cut the Middle Part of the Bumper Out
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Using a tool of your choice, start cutting out the middle portion of the OEM bumper. It is easiest

to do the long cut all in one go.



Once you have cut along the entire length of the cut line, the middle part should fall right off.

We used a work platform to support the bumper. When you near the final cuts, the bumper

becomes a little flimsy, therefore it is best to have a friend hold it or support it in some way.



Step 13. Clean Cut Line

We highly recommend getting a deburring tool to clean the cut lines (they are inexpensive). If

you do not have one or do not want to get one, then another method is to use an exacto knife.

Obviously, the razor blade method is a bit more dangerous.



Then to make it extra clean, run the length of the cut line with some sandpaper.



Step 14. Install Edge Trim

Install the provided edge trim to the sides that you cut.



Step 15. Remove OEM Crash Bar

There are three 14mm bolts on the outside edge, and on towards the midline. Remove these and

pull the crash bar straight off.



Step 16. Tape Off Radiator Air Deflector

On the passenger side, tape diagonally from the small lip on the air deflector.



On the driver side, start the tape line above one of the grooves on air fin. Then, tape

diagonally from that line.



Additionally, you will want to cut the corners off the top of the air deflectors as well. This will

allow the plastic piece of the bumper to slide in much easier. On the driver’s side, mark the
tape on the corner. You will cut both pieces on the side of the tape that is closest to the

4Runner.



On the passenger side, put the tape line about a ¥4 away from the edge (the little step closest to

the truck). These cuts do not have to be precise, but they are an immense help in getting the

OEM bumper to fit back into place.



Step 17. Cut Radiator Air Deflector

Cut along the tape line just like you did for the bumper. These cuts do not need to be precise; you

just need to cut enough to fit the Incog Bumper.



Step 18. Add Spacer to TRD Pro Skid Plate

This step is only for the folks with TRD Pro skid plates. TSO includes the spacers you need

so long as you select the TRD Pro skid plate option at check out.



Remove the front two bolts and let the skid plate hang.



Simply slide the provided 4™ spacer on top of the OEM spacer. Re-install the hardware and

you are good to go.



Step 19. Install Light Bar/Mesh Brackets

Simply install the brackets on each side of the bumper with the provided hardware.



Step 20. Install Light Bar/Mesh

If you already have a light bar, install it onto the brackets. If you do not have one, install the
mesh you selected at checkout. One of the best things about this bumper is that the same

brackets are used whether you install a light bar or the mesh.



Step 21. Install Bumper Brackets

This bracket bolts to the side of the bumper to hold the OEM plastic bumper into place.

Make sure the bracket is facing towards the back of the truck like it is show in the picture.




Step 22. Move Hardlines for Winch

If you are installing a winch at the same time, locate these brackets on the passenger and
driver side. Loosen or remove the upper 10mm bolt on both sides. Then, gently rotate the
hardline upwards to give you more clearance for a winch. Tighten the top bolt back down to

hold it in place.



Step 23. Install Incog Bumper

With the help of a friend, lift the bumper so it lines up with the corresponding holes. Start by

installing the 17mm bolt on the side of the bumper.



Next, install the four 14mm bolts that hold the bumper into place. Loosely install all hardware

before tightening it down.



Step 24. Reinstall OEM Bumper

Putting the stock bumper back on is a little tricky. With the help of a friend, twist the bumper so

it can squeeze past the Incog.



You will also want to twist the radiator air fins as well. This is where most of the hang ups are

going to be.



Final Thoughts

-

Once you can get the bumper passed the Incog, reassemble everything else. Once that is done,

clean up your tools, and go out and enjoy your bumper!



